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	Michael Johnson

	Summary
Results-driven warehouse manager with over 10 years of experience in logistics operations and team management. Expertise in streamlining processes and implementing best practices to enhance efficiency and reduce costs.
Work Experience
Warehouse Manager	Jun 2018 – Present
JKL Warehousing	Los Angeles, CA
· Oversaw daily warehouse operations, managing a team of 25 employees and achieving a 15% reduction in operational costs.
· Developed and implemented training programs that improved employee performance and safety compliance.
Logistics Coordinator	Jan 2013 – May 2018
MNO Transport Solutions	Los Angeles, CA
· Coordinated logistics for multiple clients, increasing on-time delivery rates to 98%.
· Analyzed warehouse performance data to identify areas for improvement, resulting in a 25% increase in efficiency.
Education
Bachelor of Science: Supply Chain Management	Jan 2012
University of Southern California	Los Angeles, CA
certifications
· Certified Supply Chain Professional (CSCP) – APICS – 2019
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Skills
Warehouse Management Systems
Team Development
Strategic Planning
Budget Management
Logistics Coordination
Safety Training
Customer Service
Performance Metrics
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